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Professional Skills Development

Parliamentary Reporting Project and Programme 
Management

Workshop aim
The Department of the Official Report – familiarly known as 
Hansard – is responsible for producing reports of the proceedings 
of the main Chamber of the House of Commons, of Westminster 
Hall, of Standing and Grand Committees and of certain Select 
Committees. The Department also operates the annunciator 
system and is responsible for printing written questions and 
answers. Hansard is an indispensable aid for Members and others 
within the House and for those outside it who need a clear, 
accurate and independent account of the proceedings.

Attend this workshop and you will experience, first hand how 
the experts, Hansard, carry out their Parliamentary reporting and 
how you can introduce a variety of initiatives aimed at helping 
your departments and organisation develop effective results-
based measurement and reporting systems

What you will learn
Increased understanding of how oral debate can be rendered yy
comprehensible in written form
Guidance on the conventions of formal parliamentary debate yy
and procedure
Instruction in the use and maintenance of an in-house style guideyy
Guidance on reliable sources for checking facts, quotations, yy
etc. in reference books and online
Instruction in the use of parliamentary reporting softwareyy
Instruction in digital audio retrieval and playbackyy
Guidance on editing for consistency and readabilityyy

Benefits of attending to you and the organisation
You will be able to

You will be guided by experts from the world’s premier yy
Hansard in the United Kingdom Parliament
You will have the opportunity to observe the Hansard yy
process from start to finish: from witnessing and recording 
a speech, through transcription, editing, collation, page 
make-up and printing, to the preparation and publishing of 
the final bound volume

Workshop aim
Effective project and programme management helps to improve 
outcomes through setting agreed goals and milestones, and 
regularly assessing progress; clarity of accountability, roles and 
responsibilities at all levels; transparent reporting of progress 
and problems – so that remedial action can be taken in good 
time; and offering a framework within which to balance risk and 
capability. The best results come from an intelligent application 
of principles to suit the nature and scale of the task in hand.

Robust project and programme management is an essential 
component in successfully delivering outcomes. Organisations 
which integrate effective project and programme management 
methodologies, tools and techniques across their operations, which 
assess and address their management maturity and capabilities, 
have been found to achieve more successful outcomes.

This one week workshop will enhance participants’ skills in providing 
effective strategies and practical tools and techniques for the 
management and development of programmes and projects. These 
tools and techniques are designed to be highly flexible and wide 
ranging in order to meet organisational needs across the project 
and programme management spectrum, from relatively simple 
performance improvement projects through to complex multi-
million dollar national capacity-building programmes.

What you will learn
How to initiate and scope projects, aligning them to strategic, yy
organisational and programme goals
Introduction to project cycle managementyy
Project finance and costingyy
How to select and apply effective methods and techniques of yy
project planning, scheduling and control
Introduction to performance management and logical frameworksyy
How to assess and manage risksyy
Effective quality management of programmes and projectsyy
Monitoring and evaluation techniquesyy

Benefits of attending to you and the organisation
You will be able to

A primary objective of the workshop will be to ensure that yy
project and programme are aligned to the achievement of each 
participant’s objectives
Participants will enhance their ability to define, appraise, plan, yy
implement and control programmes and projects
Provide effective performance management techniques for yy
programme and project teams
Produce a logical frameworkyy
Apply best practice and avoid common pitfalls in project and yy
programme management

Location:
London

Fees:
£2,100

Dates:
05 July - 09 July

Location:
Dubai

Fees:
£2,100

Dates:
05 July - 09 July

Workshop Days Start End Location
Effective People Management 5 01 March 05 March London
Evidence Based Policy Making 5 01 March 05 March London
Succession Planning and Talent Management 5 22 March 26 March London
Assessment Centre Development  5 12 April  16 April London
Psychometric Testing 5  19 April  23 April London
Effective Speech Writing and Speech Making for Leaders 5 19 April  23 April Dar Es Salaam 
Coaching and Mentoring 5 26 April 30 April London
Impact Assessment 5 10 May 14 May London
Judicial Ethics 5 17 May 21 May London
Effective Speech Writing and Speech Making for Leaders 5 17 May 21 May London
Succession Planning and Talent Management 5 24 May 28 May Lilongwe
International Public Sector Accounting Standards 5 24 May 28 May London
Ethics, Accountability and Corruption Prevention 5 07 June 11 June Kuala Lumpur
Planning for Change: A Strategic Approach 5 07 June 11 June London
Access to Justice 5 07 June 11 June London
Implementing Sustainable Change 5 14 June 18 June London
Creating and Managing High Performance Teams 5 21 June 25 June Mumbai
Managing People through Change: Attitudes and Behaviours 5 21 June 25 June London
Mediation and Negotiation Skills 5 21 June 25 June London
Case Management 5 28 June 02 July London
Effective People Management 5 05 July 09 July London
Community Driven Development 5 05 July 09 July London
Parliamentary Reporting 5 05 July 09 July London
Project and Programme Management 5 05 July 09 July Dubai
A Modern Approach to Procurement: A Strategic Perspective 5 12 July 16 July Accra
Succession Planning and Talent Management 5 26 July 30 July London
Emergency Planning 5 26 July 30 July London
Planning for Change: A Strategic Approach 5 09 August 13 August London
Procurement Audit 5 16 August 20 August Lagos
Implementing Sustainable Change 5 16 August 20 August London
Managing People through Change: Attitudes and Behaviours 5 23 August 27 August London
Combating Cyber Crime 5 23 August 27 August London
Evidence Based Policy Making 5 23 August 27 August London
Assessment Centre Development 5 06 September 10 September Nairobi
Managing Health Strategies 5 13 September 17 September London
Public Financial Management: Planning and Control 5 13 September 17 September Dubai
Asset Management 5 27 September 01 October London
Coaching and Mentoring 5 04 October 08 October London
Emergency Planning 5 11 October 15 October Abuja
Effective People Management 5 11 October 15 October London
International Public Sector Accounting Standards 5 11 October 15 October London
Effective Speech Writing and Speech Making for Leaders 5 18 October 22 October London
Prison Reform 5 25 October 29 October London
Succession Planning and Talent Management 5 01 November 05 November London
Capital Markets: Enhancing National Economic Growth 5  01 November 05 November London
Performance Improvement through People 5 08 November 12 November Bangkok
Assessment Centre Development  5 08 November 12 November London
Psychometric Testing 5 15 November 19 November London
Planning for Change: A Strategic Approach 5 22 November 26 November London
Public Service Commissioners –  Delivering Public Value 5 22 November 26 November London
Implementing Sustainable Change 5 29 November 03 December London
Managing People through Change: Attitudes and Behaviours 5 06 December 10 December London
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