Workshop Dates

Performance Improvement through People

08 November

12 November

Workshop PEVS NE End Location
Effective People Management 5 01 March 05 March London
Evidence Based Policy Making 5 01 March 05 March London
Succession Planning and Talent Management 5 22 March 26 March London
Assessment Centre Development 5 12 April 16 April London
Psychometric Testing 5 19 April 23 April London
Effective Speech Writing and Speech Making for Leaders 5 19 April 23 April _
Coaching and Mentoring 5 26 April 30 April London
Impact Assessment 5 10 May 14 May London
Judicial Ethics 5 17 May 21 May London
Effective Speech Writing and Speech Making for Leaders 5 17 May 21 May London
Succession Planning and Talent Management 5 24 May 28 May
International Public Sector Accounting Standards 5 24 May 28 May
Ethics, Accountability and Corruption Prevention 5 07 June 11 June
Planning for Change: A Strategic Approach 5 07 June 11 June London
Access to Justice 5 07 June 11 June London
Implementing Sustainable Change 5 14 June 18 June London
Creating and Managing High Performance Teams 5 21June 25 June _
Managing People through Change: Attitudes and Behaviours 5 21June 25 June London
Mediation and Negotiation Skills 5 21 June 25 June London
Case Management 5 28 June 02 July London
Effective People Management 5 05 July 09 July London
Community Driven Development 5 05 July 09 July London
Parliamentary Reporting 5 05 July 09 July London
Project and Programme Management 5 05 July 09 July
A Modern Approach to Procurement: A Strategic Perspective 5 12 July 16 July
Succession Planning and Talent Management 5 26 July 30 July London
Emergency Planning 5 26 July 30 July London
Planning for Change: A Strategic Approach 5 09 August 13 August London
Procurement Audit 5 16 August 20 August _
Implementing Sustainable Change 5 16 August 20 August London
Managing People through Change: Attitudes and Behaviours 5 23 August 27 August London
Combating Cyber Crime 5 23 August 27 August London
Evidence Based Policy Making 5 23 August 27 August London
Assessment Centre Development 5 06 September 10 September
Managing Health Strategies 5 13 September 17 September
Public Financial Management: Planning and Control 5 13 September 17 September
Asset Management 5 27 September 01 October London
Coaching and Mentoring 5 04 October 08 October London
Emergency Planning 5 11 October 15 October
Effective People Management 5 11 October 15 October London
International Public Sector Accounting Standards 5 11 October 15 October London
Effective Speech Writing and Speech Making for Leaders 5 18 October 22 October London
Prison Reform 5 25 October 29 October London
Succession Planning and Talent Management 5 01 November 05 November London
Capital Markets: Enhancing National Economic Growth 5 01 November 05 November London
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Assessment Centre Development 08 November 12 November London
Psychometric Testing 15 November 19 November London
Planning for Change: A Strategic Approach 22 November 26 November London
Public Service Commissioners — Delivering Public Value 22 November 26 November London
Implementing Sustainable Change 29 November 03 December London
Managing People through Change: Attitudes and Behaviours 06 December 10 December London




