Case Study: 

RIPA International Supports the Nigerian National Petroleum Corporation

One of RIPA International’s most recent tailored projects has been our work with the Nigerian National Petroleum Corporation (NNPC).  In support of our client’s needs, and following a request from the NNPC, we successfully developed and delivered a bespoke training solution in Financial Management Practices.  Delivered to 18 delegates and run as 3 con-current 4 week sessions, the programme was focussed around the key concepts of achieving value for money and financial control by means of a sound strategic approach and the use of best practice techniques of financial management.  The programme drew on both UK experience and that of delegates’ own country and industry, and comprised a mixture of learning modes – presentations, discussions, course work, delegate action plans and external study tours. These tours gave participants the opportunity to examine the application of reforms and techniques introduced in the UK and elsewhere to the particular circumstances of their own organisations.  

Client Benefits and Course Outcomes

Overall, this tailored programme proved to be extremely successful and was well received by all delegates. It provided a unique opportunity to draw together staff from across the public and private sector to develop common knowledge.  More importantly, RIPA International was able to assist in significantly raising the profile of Financial Management Practices in the NNPC by empowering and motivating staff to become committed to making positive changes. 






